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MINUTES 




The meeting was called to order by Dr. Davis at 3:00 p.m. Members present 
included Drs. Sandefur, Gray, Hellstrom, Nelson, Chelf, Lloyd, Hardin, Robinson 
and Petersen. Drs. Ronnie Sutton and Steven House were guests. 
The minutes of the September 1 meeting were reviewed and, after a correction 
suggested by Dr. Nelson, were approved. 
Dr. Lloyd, who chaired an ad hoc committee on admissions policy, provided an 
oral report of the committee's work. There was discussion of the possibility of 
establishing a community college as an optional admissions track. Dr. Lloyd 
indicated that a written report from the committee would be forthcoming soon. 
Fall Semester enrollment figures were reviewed. After ;uemoving the "no-shows'! 
from preregistration, the enrollment is below that of last Fall. Change is mostly 
from declines in graduate, extended campus and evening enrollment. 
Dr. Sutton and Dr. House discussed plans for the transfer of responsibility 
for undergraduate degree program approval to the college deans' offices. A draft 
of procedures for this transfer was presented and reviewed. After extensive 
discussion it was agreed that NCR multiple-copy forms be used for degree programs 
rather than heavy paper with Xerox copies. 
After Drs. Sutton and House left, Dr. Davis led a discussion of the current 
budget situation. He reviewed his recent meetings with President Zacharias on the 
1982-83 budget and presented guidelines for the deans in finding reductions in their 
areas to provide resources to respond to changing program priori ties. Extensive 
discussion followed. 
The meeting adjourned at 5:40 p.m. 
Respectfully submitted, 
ds 
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